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Section B:
Steps to Make a New Business Plan
1. Carrying out a business research.
2. Making a plan.
3. Planning for the finances.
4. Selecting a business structure.
5. Picking and registering a business name.
6. Obtaining the required licenses and permits (Schwetje & Vaseghi, 2007).
7. Selecting an appropriate accounting system.
8. Setting up the business location.
9. Getting the organization’s team ready.
10. Promoting the small business.
Greening Structure
	Sub-Contractors
	Task
	Number of days taken to complete task (working days)

	Sub-Contractor A
	Solar panel installation & necessary circuitry
	10 

	Sub-Contractor B
	Changing windows
	12

	Sub-contractor C
	Modify HVAC system & internal coil to take advantage of solar system
	25

	Sub-Contractor A
	Change all electrical bulbs to LED lighting
	4

	Sub-Contractor D
	Complete painting job of the office
	10

	Sub-Contractor A
	Install necessary wirings
	5

	Sub-Contractor E
	Install all security system devices
	10

	Sub-Contractor C
	Systems testing and configuration
	3
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